RANCHO SANTIAGO ADULT EDUCATION CONSORTIUM ORGANIZATIONAL STRUCTURE

FISCAL AGENT

Rancho Santiago Community
College District

Vice Chancellor of Business

Operations/Fisca

1

| Services

POINT PERSON

Director,
Adult Education Block Grant

Adult Education Block Grant Consortium Voting Members

EXECUTIVE COMMITTEE

Rancho Santiago Community College District (RSCCD), Santa Ana Unified School District (SAUSD),
Orange Unified School District (OUSD), Garden Grove Unified School District (GGUSD),
Orange County Department of Education (OCDE) and Orange County Sheriff’'s Department (OCSD)
(1 board-approved member per district/agency; 1 member = 1 vote)

Non-Voting Meeting Facilitator

Director, Adult Education Block Grant

t

AEBG STRATEGY PROPOSAL WORKGROUP
SAC, SAC-SCE, SCC, SCC-SCE, OCDE, SAUSD, OUSD, GGUSD, OCSD, COMMUNITY PARTNERS

* AEBG Director will facilitate the workgroup meetings

*Representatives from different agencies and program areas participate in the Strategy Proposal Workgroup as needed
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Curriculum--{
Articulation--;
I-BEST--{

HS Diploma---
ESL/Math--
Lifeskills---
Inmate Ed.--

STRATEGY
TAsK FORCE

e Participants vary
dependent on project
proposal.

e May have more than
one task force per
program area working
on different projects

e May contain different
program areas for
collaborative work
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---Pathways

---ESL

---Transition

---CTE

+--ASE/ABE

---Faculty Development

---Wrap Around Services




